








• Fonner Park landlord/NSF tenant for 60 days – turned campus back over faster than ever before 
thanks to Ops Team. 

• Will provide more details regarding surveys upon request 
• 2025 Planning 

o Some grounds attractions already booked 
o Approval of main stage budget today provides opportunity to move ahead with concert 

planning 
o Layout changes 

• ARPA 1 almost complete 
• Currently in RFP process for ARPA 2 – look forward to having recommendation for Board to consider 

at November meeting. 
• Capital Improvements 
• IAFE Annual Convention – Phoenix, December 1st thru 4th 
• Thank yous staff, partners, and board 

 
Executive Session 

Motion made by Boyd Strope to go into Executive Session to protect the public interest to discuss 
 negotiations and potential real estate acquisitions. 

Second by Dawn Caldwell. 
Unanimous roll call vote. Moved to Executive Session. 

 
Motion made by Kevin Jorgensen to come out of Executive Session. 

Second by Alan Kahle. 
Unanimous roll call vote. Moved out of Executive Session. 
 

 Boyd Strope: Subject to final approval by this Board we have negotiated the purchase of 
approximately 20.5 acres. There are several buildings on the property, together with personal property 
included in the purchase. The value of the improvements in personal property is approximately 2/3 of the 
total purchase price as we’ve studied and determined.  
 

Boyd Strope moved to approve the real estate purchase agreement, dated October 8, 2024, related to 
20.5 acres , more or less, together with improvements thereon in personal property for $4,250,000.00, 
located at 1009 E Stolley Park Road as such agreement may be amended prior to closing; that the 
Executive Director, Jaime Parr, after review by the Executive Committee is authorized to conduct and 
approve such due diligence matters as may be appropriate under the agreement; and to negotiate 
and approve such amendments as may be necessary or desired to the agreement, which do not 
materially or adversely affect the Nebraska State Fair’s interest in the transaction. 
Second by Dawn Caldwell. 
Unanimous roll call vote. Motion carried. 
 
Boyd Strope moved to authorize Jaime Parr, the Executive Director, to determine which funds and/or 
CDs will be used to pay the purchase price of the October 8, 2024 real estate purchase.  
Second by Alan Kahle. 
Unanimous roll call vote. Motion carried. 
 

Other Business 
• None 

 
Dawn Caldwell moved to adjourn 

 Second by Kevin Jorgensen. 
 All in favor. Meeting adjourned. 
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